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1. Learn the scope and responsibility of a   
 corporate team leader at work
2. How to develop a team of performers
3. How get things done through teams
4. Keep the team motivated and happy
5. How to manage conflicts that affect   
 effectiveness

1. Understanding the roles of a manager
2. Able to differentiate between leadership and   
 managerial skills
3. Acquire a systematic approach to building an   
 effective work team
4. Develop understanding of team conflicts and   
 motivation of people
5. Acquire a foundation for leadership    
 excellence and future learning.

In the current organizational environment, business activities are carried out by 
various levels of corporate managers and project team leaders with different 
degree of authority and responsibilities. 
Organizational success depends significantly on the abilities of managers to 
lead their teams, motivate them and prevent conflict in order to achieve results 
in a timely fashion.

A manager is expected to be a leader of his or her team.  He or she needs the 
right understanding of the leadership roles of a manager and develop skills to 
be manage people of different attitudes, skills and competency. Lack of good 
leadership capabilities would hamper the achievement of the organization’s 
goals and ambition, as much as a hindrance to personal career development and 
success.

This program initiates the development of leadership skills and sets the 
foundation for organizational and personal performance.

Course Objective

INTRODUCTIONCourse Outcome

The recommended audience are young managers 
leading groups of workers or subordinates.
This program is also for executives who are 
expected to be advance into management 
positions within their organization in the near 
future,
Those senior managers may also benefit from 
this program by acquiring a framework for 
developing their executives for future responsi-
bilities.

Audience

This 2 – day event is delivered in a combination 
of –

1. Introduction by the course leader
2. Discussion on key topics
3. Case studies and scenario analysis
4. Group presentations of ideas

Methodology



This 2-day workshop will be facilitated by Dr. Siem Monileak who holds a PhD. from the University of Management, Phnom 
Penh. He also holds a Degree of Master of Business Administration (MBA) in International Business Management (IBM) from the 
Asian Institute of Technology (AIT), Bangkok, Thailand. He has been involved in various management positions including as 
Head of The Accounting Department, National University of Management and currently its Deputy Dean of the Faculty of Finance 
and Accounting. Concurrently he is also the Executive Director – cum Acting CEO of Kampuchea Institute of Certified Public 
Accountants and Auditors. He now brings his knowledge and experiences in the academia and the corporate environment for 
participants in this event.

COURSE LEADER / CONSULTANT

FINET ASSOCIATES SDN. BHD.  (FINET) is an organization of training consultants of various disciplines as well as a registered 
training provider with the HRDF Malaysia or PSMB. It has been designing and delivering executive development courses for 
senior staff in the banking and corporate sectors since 1998. To date more than 20000 executives have participated in FINET 
courses across SE Asia. Our clients include professional organizations such as the Institute of Singapore Chartered Accountants, 
the ACCA Malaysia, PNB, the Securities Commission – SIDC, Tenaga Nasional and the Asian Banking School. Elsewhere FINET 
has delivered training courses to organizations such as Brunei Institute of Certified Public Accountants, Brunei Telecoms, State 
Bank of Vietnam, Cambodia Airport Management and the Banking and Finance Academy, Mongolia.

OVERVIEW 

COURSE OUTLINE

The 2-day workshop event on leadership practice revolves around daily work problems and situations which the new manager is 
expected to resolve as and when they occur.

1. Leadership concepts
 1. Understanding the differences between good management and good leadership
 2. Clarification of the expectation and roles of leadership
 3. Qualities of great leadership 
2. Building viable teams
 1. Organizing a team
 2. Identifying the team members
 3. Developing the team
3. Optimizing team performance
 1. Team roles and responsibilities
 2. Empowering the team
 3. Team performance
4. Motivating the team
 1. Team fatigue and performance
 2. Strategies for energizing the team
5. Managing conflicts
 1. Types of conflict
 2. Causes of conflict at work
 3. Resolving conflicts

After each appropriate topic, case scenarios and activities will be provided to build understanding, simulate practice and develop 
skills for investigation. These are part of preparation of the participants to face real-life situations. Critical thinking and problem - 
solving skills are expected to be developed and practiced during this workshop.
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